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1. Purpose of Report 
 

1.1. To advise members of the aspirations of the Friends of Springfield Park to develop 
Mereside House as a café and community facility and to seek Member approval for a 
2 year option period to allow the Friends Group to find the necessary funding. 

 
2. Recommendations 

 
2.1. It is recommended that Members consider and decide between the following options: 

 
2.1.1. Members postpone any decision on the future of Mereside House for a period 

of 2 years or until the Friends Group comes forward with a meaningful proposal 
and the necessary funding to develop the building. When the Friends Group 
come forward with the funding or 2 years has expired Members can then decide 
whether the property is to be transferred to the Friends, offered on the open 
market or retained in its existing use or such other option as members consider 
appropriate at the time 

 
2.1.2. The Friends Group could develop a new build facility elsewhere in the park – 

this would negate the requirement to relocate Link4Life, could be more centrally 
located and in a more sustainable building.  Again the Friends Group does not 
have the funds to pursue this at this time 

 
2.1.3. There could be no café in the park, and the Council could seek to refurbish the 

building to appropriate standards as a base for Link4Life and Environmental 
Services teams managing the park. 

 
2.1.4. The Friends Group could take Mereside House now, subject to funding for the 

relocation of Link4Life being identified.  It would then take over the liability for the 
property whilst it attempts to attract funding. The council could have an option to 
take it back should funding not be forthcoming.  The property could then be sold 
or used for another purpose. 



 
 

 
2.1.5. The Council could fund the relocation of Link4Life and place the property on 

the open market. It is thought unlikely that the capital receipt would fully fund the 
new build required. 

 
2.1.6. The Council could offer the opportunity for a café in Springfield Park to the 

open market 
 

2.1.7. Members could decide not to implement this proposal and provide alternative 
options 

 
3. Background 
 

3.1. The Friends of Springfield Park developed a 5 year plan for Springfield Park setting 
out its visions and aspirations for the park.  It has been highly successful in delivering 
a number of schemes including new signage, picnic tables, gym equipment, education 
room, cricket square, fishing platforms as well as organising car boot sales and other 
events and activities in the park 

 
3.2. One element of its plan that has yet to be realised is for a café in the park.  The 

Friends Group would like to utilise Mereside House for this purpose.  It has ambitious 
plans to convert Mereside House into an environmentally friendly facility utilising the 
latest green technologies but at the moment it does not have the necessary funding in 
place 

 
3.3. Mereside House is a single storey brick building located near to the exit from the park 

just to the north of the playground area.   Part of the property forms a private 
residence that is no longer in the ownership of the council.  The remainder of the 
property and the adjoining yard area is occupied by Link4Life as its grounds 
maintenance base for the adjoining Marland Golf Course.  Link4Life will need to be 
relocated to another suitable facility should Mereside House be required as a café.  At 
present no other suitable alternative accommodation exists within Springfield Park. 
The building is in generally poor condition, and it should be noted that the 
accommodation for Link4Life is not ideal but adequate. 

 
3.4. There are no proposals for Mereside House that can be implemented immediately.  

The Friends of Springfield Park has expressed an interest in developing a café and 
community facility with the park as part of its overall strategy but currently lacks the 
funding to implement its proposals. The option expressed in paragraph 2.1.1 reflects 
the request of the Friends of Springfield Park for the council to defer any decision on 
Mereside House for a period of up to 2 years to allow them to draw together the 
necessary funding 

 
4. Financial Implications 
 

4.1. Mereside House has not been valued 
 

4.2. The conversion of the property has been estimated by the Friends Group at around 
£500k.  This has not yet been scrutinised by RMBC. 
 

4.3. The provision of suitable alternative accommodation for Link4Life elsewhere in the 
park is estimated to cost around £220k. A breakdown of the costs has been provided 
in Appendix A. There is no funding available from the council or Link4Life for this 
work.  If option 2.1.4 or 2.1.5 is chosen, further work would be required to identify a 
suitable budget to fund these works. 
 



 
 

4.4. In line with the partnership agreement, Link4Life is not charged any rent for the use of 
the property and the Council remains liable for external and structural repairs to the 
property. 

 
5. Legal Implications 
 

5.1. The implications of the Queen Elizabeth II Parks status need to be given 
consideration as it may have an impact on any plans which are considered for 
development or new building within the park. 

5.2. Further consideration will need to be given to the relocation of Link4life from Mereside 
House. The terms of their occupation will need to be fully considered and appropriate 
notice given. Consideration should also be given to any costs which may be incurred 
in this regard. 

5.3. If approval is given to the Friends of Springfield Park group option a formal Option 
Agreement with the Council will be required 

 
6. Personnel Implications 

 
6.1. There are no personnel implications arising from this report 

 
7. Corporate Priorities 

 

7.1. The Council’s Asset Strategy says that the Council will ensure that property based 
decisions are made on the basis of financial efficiency and value for money and  that 
the letting of properties for the use of the voluntary sector ensures transparency, 
consistency, and value for money across all groups and all properties  

7.2. Allowing the Friends Group to develop the facility will encourage residents to achieve 
their potential and contribute to their community in accordance with the aspirations of 
the borough’s community strategy 

7.3. The environment in which people live has an important influence on wellbeing, safety, 
health, education, inclusion, community cohesion and equalities. The use of this 
property as a café will help to create a high quality natural and built environment; a 
place which residents, businesses and visitors find fit for purpose and for all to enjoy.  
The café will create a local employment opportunity. 

 
8. Risk Assessment Implications  
 

8.1. There is a risk that neither the Friends Group nor the Council will be able to raise 
the necessary funding for any of the options.  

8.2. There is a risk with several of the options that the Council will lose control over the 
building. It is therefore proposed that the Council should ensure it retains sufficient 
control over the use of the building in order that it remains an asset to the park. 

 
9. Equalities Impacts 

 
10. Workforce Equality Impacts Assessment 
 

10.1. There are no workforce equality issues arising from this report. 
 

11. Equality/Community Impact Assessments 
 

11.1. An impact assessment will be undertaken if it is decided to transfer the asset.  
There are no implications from the current recommendation. 
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Appendix A Cost Breakdown for the relocation of Link 4 Life 

ITEM AREA 

OPTION 1 

BUDGET 

COST 
Close to existing 

yard 

OPTION 2 

BUDGET 

COST 
Derelict woodland 

next to car park ADDITIONAL INFORMATION 

          

Feasibility Survey   £2,500.00 £2,500.00 

Topography and groundwork 

surveys. Liaison with 

Springfield park trust etc. 

Building Applications   £1,500.00 £1,500.00 Planning/Building Regs 

Service Connections   £10,000.00 £15,000.00 Water/Gas/Electric 

Total   £14,000.00 £19,000.00   

  

Building Costs 270m² £94,747.00 £94,747.00 

Including steel frame, 

drainage, roof & wall 

cladding, internal partitions, 

electricity supply, lighting 

and comms. 

Machine Shed 180m² £0.00 £0.00 Included in build costs 

Welfare Facility  50m² £4,554.90 £4,554.90 

WC, wash basin and 

ventilation, sanitary disposal. 

Stainless steel sink and 

drainer, laminate work top 

and two kitchen base units. 

Ceramic tiles around sink 

areas 

Tool Store 25m² £200.00 £200.00 Timber shelving/racking 

Chemical Store 10m² £285.00 £285.00 Ventilation 

External Wash Area   £7,500.00 £7,500.00 

External water supply and 

pressure washer. Enhanced 

drainage and run off system. 

Form Compound   £39,000.00 £44,000.00 

High quality fencing, car 

parking provision, 

hardstanding, access road 

and drainage 

Total   £146,286.90 £151,286.90   

  

Professional Fee's 13%   £20,837.30 £22,137.30   

  

Preliminaries 5%   £8,014.35 £8,514.35   

  

Contingencies 10%   £16,028.69 £17,028.69   

  

Total   £205,167.23 £217,967.23   

 


